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ARTICLE INFO  ABSTRACT 

Article History:  Abstract:  The sustainable business concept considers long-term value 

between people, the planet, and profit. The idea of sustainable business is 

considered very urgent amidst massive global climate change. This 

research aimed to determine Gen Z's motivation to start a sustainable 

business in the future. The research was conducted with 30 Gen Z from 6 

cities in Central Java as respondents. This study uses descriptive analysis 

with a scoring technique and motivation model using the ERG theory. The 

research results showed that the motivation of Gen Z in Central Java to 

create sustainable businesses in the future, especially needs for existence, 

was very high (average score of 4.38), and for related needs, it was very 

high (average score of 4.37). For growth, needs were also very high 

(average score of 4.39). Based on these results, it can be concluded that 

Gen Z's motivation to create a sustainable business in Central Java was 

very high, especially in fulfilling primary needs, interaction, and 

development needs following ERG Theory. 
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——————————      —————————— 
 

A. INTRODUCTION 

High emissions growth significantly impacts global climate patterns and 

environmental stability. As global ecological challenges increase, an understanding of the 

role of individual actions is required (Gomes et al., 2023). Individual awareness of this 

issue is crucial as it is the first step in individual responsibility towards the environment. 

Starting from individual awareness about environmental sustainability will be the first 

step for individuals to take more environmentally friendly actions in their daily lives. 

Individual contributions to environmental sustainability can develop into a profession as 

an entrepreneur who manages a sustainable business. Sustainable business seeks to 

maintain a balance of people (social), planet (environmental), and profit (economic) 

aspects in business activities by paying attention to social, environmental, and economic 

aspects for present and future generations (Amini & Bienstock, 2014). In the last 5 years, 

there have been many previous researchers who have determined that motivational 

factors such as internal drive, personal motivations, and entrepreneurial motivations can 

influence entrepreneurial intention (Anwar et al., 2022, 2023; Hassan et al., 2021; Otache 

et al., 2022; Thoudam et al., 2023). 

Gen Z, as the face of the demographic in the future, will play a significant role in the 
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environmentally friendly business sustainability agenda. Based on BPS data in 2020-

2024, Central Java province has 1,491,168 micro, small, and medium enterprises (MSME), 

the majority of which are managed by Gen X (39.4%) and Millennials (39%), meanwhile 

only 6% of MSMEs are managed by Gen Z. This research wants to see how Gen Z thinks 

they will run a sustainable business in the future through a motivational study based on 

ERG theory and Maslow's hierarchy of needs. ERG theory and Maslow's hierarchy of 

needs were chosen because they feel similar and complemented. ERG Theory explains 

that needs are determined in parallel with needs in Maslow's Theory (Thoudam et al., 2023). 

In ERG theory, there is a need for existence which is adapted to physiological needs and 

the need for security in Maslow's theory and refers to a life that is free of danger and safe 

for an individual to survive and continue his lineage, the need for relatedness is defined 

as building and maintaining relationships with people around one's social and business 

life and the need for growth includes self-growth, self-development and unlocking one's 

potential (Anwar et al., 2023). The research process was carried out in the following 

order. First, this research provides a relevant background with relevant and sufficient 

theory to explain the reasons for conducting this research. Second, the research method, 

participants, data collection, and analysis are explained. Finally, we summarize and 

discuss the research results, providing material for further discussion. 

 

B. METHODS 

1. Participants 

The sampling technique used purposive sampling by taking samples based on 

deliberate considerations, namely taking students aged 19 – 23 years (Gen Z) from 

Central Javaando currently pursuing higher education and majoring in business and 

management. 

 

2. Data collection 

Data collection was carried out using a survey. A questionnaire was distributed to 

sample respondents using Google Forms from July to August 2024. Next, the collected 

questionnaire data was analyzed using Microsoft Excel. 

 

3. Data analysis 

This study employed a motivation analysis model by applying ERG theory. ERG 

theory was a humanistic needs theory of existence, relatedness, and growth (ERG) based 

on Maslow's hierarchy of needs. This theory posited that humans require survival, a need 

for relationships, and the need for growth and development. This research measured 

each need using a 5-point scale (1 for strongly disagree to 5 for strongly agree). Each 

indicator is classified into 5 categories based on the level of importance of the indicators: 

low, relatively low, moderate, relatively high, and high (displayed in Table 1). 
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Table 1. Score Categories 

No Score Category 
1 1.00 – 1.80 Low 
2 1.81 – 2.60 Quite Low 
3 2.61 – 3.40 Moderate 
4 3.41 – 4.20 Quite High 
5 4.21 – 5.00 High 

 

C. RESULTS AND DISCUSSION 

1. Profile of Respondents 

This section will present the profile of respondents to understand Gen Z's motivation 

in starting sustainable businesses in Central Java. Based on gender, there are 16 female 

respondents and 14 male respondents. Based on age, 10% of people aged 19 years, 17% 

of people aged 20 years, 30% of people aged 21 years, 23% of people aged 21 years, and 

20% of people aged 22 years. They come from 6 districts/cities in Central Java, namely 

Kota Semarang (43%), Kabupaten Kebumen (7%), Kota Surakarta (10%), Kota 

Pekalongan (17%), Kabupaten Kudus (13%), and Kabupaten Rembang (10% people). 

Based on parents' occupations: entrepreneurs (37%, private employees (43%), 

government employees (13%), and retired 7%. Table 2 is an illustration of the respondent 

profile. 

 

Table 2. Respondent Profile 

Ages  Number of respondents 
 1. 19 years 3 
 2. 20 years 5 
 3. 21 years 9 
 4. 22 years 7 
 5. 23 years 6 

Total  30 
Gender Number of respondents 

1. Male 14 
2. Female 16 

Total 30 
District / Cities Number of respondents 

1. Kota Semarang 13 
2. Kabupaten Kebumen 2 
3. Kota Surakarta 3 
4. Kota Pekalongan 5 
5. Kabupaten Kudus 4 
6. Kabupaten Rembang 3 

Total 30 
Parent’s Occupation Number of respondents 

1. Entrepreneur 11 
2. Private employees 13 
3. Gov employees 4 
4. Retired 2 

Total 30 
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2. Existence (Need for Survival) 

Existence shows the motivation to fulfill life's primary, secondary, and tertiary needs 

in the future when becoming an entrepreneur. The need for existence is measured 

through 6 indicators. Table 3 illustrates Gen Z's motivation based on creating sustainable 

businesses. Based on the result, desire to fulfill primary needs in the future, desire to meet 

the family's primary needs in the future, desire to meet future fund reserves/savings 

needs, desire to meet investment needs, desire to fulfill life and health insurance needs, 

and desire to live independently have high score categories. In other words, Gen Z feels 

optimistic that running a sustainable business can meet their primary needs (food, 

clothing, and shelter), investment, savings, and insurance, allowing them to live 

independently with their families in the future. Based on Maslow's hierarchy of needs 

perspective, this condition has fulfilled their and their families' physiological and safety 

needs. 

 

Table 3. Motivation based on Existence 

Indicators Average Score Category 
1. Desire to fulfill primary needs in 4.53 High 
the future   
2. Desire to meet the family's 4.23 High 
primary needs in the future   
3. Desire to meet future fund 4.37 High 
reserves/savings needs   
4. Desire to meet investment needs 4.37 High 
5. Desire to fulfill life and health 4.37 High 
insurance needs   
6. Desire to live independently 4.47 High 
Total Average 4.39 High 

 

3. Relatedness (Need for Relationship) 

Relatedness shows motivation to fulfill the need for relationships and interaction 

with the surrounding social environment, especially with family, employees, and the 

community. The relatedness is measured through 4 indicators. Table 4 illustrates Gen Z's 

motivation related to creating a sustainable business. Based on the result, the desire to 

lead employees in the business, the desire to have relationships in a prestigious business 

community, the desire to be respected by the surrounding community, and the desire to 

be respected by the whole family have high score categories. It can be concluded that Gen 

Z believes that running a sustainable business makes them respected, honored, and 

valued individuals within their families and communities. From the perspective of 

Maslow's hierarchy of needs, this condition reflects the fulfillment of love/belonging and 

esteem needs. 
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Table 4. Motivation based on relatedness 

Indicators 
Average 

Score 
Category 

1. Desire to lead employees in business 4.37 High 
2. The desire to have relationships in a prestigious business 

community   
4.40 

High 

3. Desire to be respected by the surrounding community 4.30 High 

4. Desire to be respected by the whole family 4.43 High 
Total Average 4.37 High 

 

4. Growth (Need for Growth and Development) 

Growth shows the motivation to fulfill the need for self-growth and self-development. 

The growth is measured through 5 indicators. Table 5 illustrates Gen Z's motivation to 

create a sustainable growth-based business. Based on the result, the desire to increase 

sustainable business knowledge, the desire to become an entrepreneur who is respected 

by the community, the desire to obtain entrepreneurial awards, the desire to pass on a 

sustainable business to the next generation, and the desire to have a positive impact on 

the environment and society have high score categories. The results indicate that Gen Z 

individuals who run sustainable businesses can become progressive, beneficial, 

continuously developing individuals who achieve their full potential. They will feel that 

their self-actualization needs are fulfilled. 

 

Table 5. Motivation based on growth 

Indicators 
Average 

Score 
Category 

1. Desire to increase sustainable business knowledge 4.47 High 
2. The desire to become an entrepreneur who is respected by the 

community 
4.37 High 

3. Desire to obtain entrepreneurial awards 4.20 High 
4. Desire to pass on a sustainable business to the next generation 4.33 High 
5. Desire to have a positive impact on the environment and society 4.60 High 
Total Average 4.39 High 

 

Based on the research results, there is a fascinating insight: based on the need for 

existence, relationships, and growth, Gen Z is highly motivated to build a sustainable 

business in the future. This finding is in line with previous research, which found that 

motivational factors positively influenced sustainable entrepreneurial intention 

(Chauhan et al., 2024). Future companies will differentiate themselves by adopting 

sustainable business practices that prioritize growth and profit while considering 

environmental and social responsibilities (Lemonakis, 2024). 

Several ways can be done to develop motivation for sustainable entrepreneurship. 

Schools as educational institutions can encourage structured and sustainable 

entrepreneurship education. The research results show that business schools provide 

sustainable entrepreneurship training that can encourage students to start sustainable 

businesses by addressing social problems that are developing in society (Kummitha & 



 N Aini, The Motivation of...    385 

 

Kummitha, 2021). Apart from formal education at school, the entrepreneurial 

community can also help develop entrepreneurial motivation (Shymko & Khoury, 2023). 

The several limitations of this research include (1) it only represents Gen Z in the Central 

Java region, (2) the number of samples is not evenly distributed across all districts, and 

(3) the samples for each district are still limited. Further research can be carried out to 

address the weaknesses in this research. Similar research can be carried out in other 

regions. Each ERG indicator can be further developed for a more in-depth factor analysis. 

 

D. CONCLUSION AND SUGGESTIONS 

Gen Z in Central Java is highly motivated to create sustainable businesses in the 

future, with an average score of 4.38. The need for existence and the need for growth had 

the highest average scores, each at 4.39 (high category), while the need for relatedness 

had an average score of 4.37 (high category). Based on the perspective of Maslow's 

hierarchy of needs, Gen Z views running a sustainable business as one of the career 

choices that can fulfill all human needs. The physical needs as an individual, social needs 

with others, and self-actualization needs can all be well met. With this perspective, it 

certainly provides a very bright outlook for the economy and environment in Indonesia.  
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